Hé Thong Quan Ly Sw Co Tryc
Tuyén & Quan Ly Nguy Co Tai
Bénh Viéen
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Sy CO Suyt Xay Ra
( Near Miss)

la sw cO hodc tap hop cac tinh
hubng chwa gay nguy hiém
hodc tén thwong treén thire té
nhwng c6 kha nang gay nguy
hiém hoac tén thwong

Vi du:
Cap phat sai thuoc (nhung
duwoc moét nguoi dieu dwdng
nhan ra)

. Thiét bj dang st dung khéng
khdng hoat dong...
Lbi thoat hiém bj chan

Checkmga near thmg can
prevent the real thing!
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Sy Co Sai Biét ( Variance)

Sw co sai biét la:
Mong doi >< thuye té xay ra
Nguyén nhan: khéng tuan thu
cac chinh sach, quy trinh, quy
dinh

Vi du:

Hut thubéc gan céng bénh vién
Ra vao bénh vién bang clra
thoat hiém/clra cap cltru

Sai biét
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Sy C6 Dac Biét Nghiém
Trong ( Sentinel Event)

Sw ¢6 dic biét nghiém trong la:

 Su viéc gay ra cai chét khéng
mong dgi hoac thiét hai nghiém
trong cho bénh nhan (tr vong,
chan thwong nang vé tam ly
hodc thé chat)

Vi du:

Bé&nh nhan té nga nghiém
trong

« Truyén sai nhdm mau
Bé&nh nhan bi ham hiép
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Chi dinh diéu tri Qua tai

khong rd rang bénh nhén
Qua tai cho chi
dinh diéu tri

Toa thuéc
qua phuc tap

cac dich, héa chéat va A ) ,
thubc c6 tén goi va hinh  Nhirng ca bénh phtrc tap
dang giong nhau nhiéu nhan vién tham gia

Thay dbi nhan vién
AN lién tuc

Ap lwc, qua tai cong viéc Bénh nhan nhay cam
kho tinh

Y Té - Méi trwéng nguy co’ cao
“Sw sap dat hoan hao de tao ra sw co, rui ro”


http://fvintranet/Pages/Default.aspx

iy

HOSPITAL

Warld Class Healthcare in Vietnam

G
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bénh tat co thé che gidu
sai lam y khoa

i

ban giao nhiéu lan

BN khdéng nhan thire tét hodc
khéng noi duoc

g

im lang tap thé 'E
't

1]

van ban khéng hoan chinh,
dé sai sot

van hoa
theo trat tw

van hoa trirng phat
Hau hét cac sai 1am suyt

xay ra hoac phan &rng nhe

Y Té - M6i treong nguy co’ cao
“Sw sap dat hoan hao dé che giau sai sét”
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>N

SO Liéu

« Hon mét triéu b&nh nhan bi ton thuwong tw
qua trinh diéu tri hang nadm tai My ( Article of
Lucian Leape — 2011)

* 10% bé&nh nhan nam vién co tén thwong
tlr sai sét gay ra do nhan vién y té (UK An

organization with a memory, 2000 report, Dept. of
Health)

» 44,000 -98,000 ttr vong tai bénh vién moi

nam do sai sot y khoa tai My (10M report 1999,
USA)
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Hippocratic Oath

“Dau tién 1a khong lam hai
First do no harm.”
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Cudc Cach Mang vé Quan Ly Rui
Ro trong Nganh Y Té

» Vao nhirng nam 1960: C6 quyen bénh nhan
trong nhirng quyén ca nhan cua con nguoi

- 1970s: Quan ly rai ro trong nganh y té

» 1980s: Cac bénh vién Chuyen tr bao dam
co mot moi trivdng lam viec an toan dén
cung cap dich vu diéu tri cé chat Iwo’ng To
chirc Quan Ly Nguy Co Trong Y Té cia My
ra doi

» Xuyén sudt 1990s: quan ly rui ro va cai tién
chat lwgng phat trien song song v&i nhau

- Ngay nay: Quan ly nguy co da co sy thay
dol dang ké tr bao vé khai tai nan, ruiro
dén viéc quan tam, giai quyet tat ca cac moi

nguy co @ moi linh virc cia moi td chire
cung cap dich vu y té
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Vai Trd cia Quan Ly Sy Co/Tai Nan
trong Quan Ly Nguy Co, Rui Ro

» Tai nan, sw co phai dwoc bao céo, duoc
biét dé co thé diéu tra, xem xét

« CONng cu quan trong

» Xac dinh sy ¢ rdi ro trudc khi né xay ra (
s cO suyt xay ra)

» Biét nhirng yéu t6 nguy co dan dén-> co ké
hoach ngan chan xay ra trong twong lai

» Cung cap dir liéu, thong tin, dinh hwéng cho
chién lwgc phong ngtra rui ro cua bénh vién

» Vai trd quan trong trong cai tién chat lwong
va an toan bénh nhan
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Hé thc“')n,g Quan ly Sy Co Trwe
Tuyén tai bénh vien FV

» Trién khai thanh céng tai FV tir thang 3
2012

» Hé thong rat hiéu quéa co nhiéu tinh néng
vuwort trol

» Hé thong hoa tat ca cac khau trong qué
trinh quan ly s ¢, rui ro

 Dé dang tim théng tin cda bat ki sw ¢ nao

» L6i kéo nhan vién tham gia vao hé thong
quan ly sw co
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Reporting

l

Checking

l

Classifying
Assigning

l

Investigating

Recommending

l

Action
Resolution

l

Closure

Incident workflow

report review
Risk code
Risk code = 1 Risk codg = 2

Submit
incident form

Submit

comments and checklist
to incident form
{Due Date 24H)

Quality -

Risk code =3 or 4

Person Jssigned

RCA 1 (Root Cause
Analysis)
Form

i

Person assigned
g Investigations +
Recommendations

Quality -
risk review

L
Manager(s)

a ™ Investigations +
33| Recommendations
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3 A PROCESS

IMCIDERT MaablaSERIERIT
Iy - Aeid *
Reporr™ 8 [
Cate ofInaldant »: o
Time of Incldsnt »: Bi: 103
Paca of Incldant *: b
Pernon or Equipm ent affected by t1e Incident *: # | Patent Etatr WaltortContractor Contor
ohiver
Patlantmame :
Heopltal num ber *:
Do perpton ofineldent #: i Hy OO BT U aeilsE EmiE = £ =
mmeadiats aoone twhen *: * |:|-_=] ol lili’l B T U «i}ls = s == ==
Bavarty ofineidsnt »: Barlaun Majar Modarats Minor Minim al
Tops ofIncident »:
Mear Mingen warlancs Santinal Eventa
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INCIDENT MANAGEMENT W TR
b -
(el Evy fels

ik Minael LALLEMAND W

Cats of Incldent »: 23103/11 -

Tims of Incident *: 13:25 Ec103%

Flacs ofincident *: First '

Perion or Bquipm ent atfected by w Incigent »: * Patent starr wintorContractor Doctor

Ofher

Patientname : David Ronfle

HO It number *: 2145

oo 4B BBis i YU EE|-EPiE2 IS

David fell from his chair in the ENT waiting room. David Broke his wiist

mmediate Actions tken *: i B R Rie ~iB 7 Y il =] EMWi=EE ==
The doctor assistant accompanied David to the A&E department
Sevent: ofineldent »: Sertous Major @ oot minor Minim 31
Tip# ofincident »:
Near Mitier Vanance Sentinel Eventy

The occurrence has been reviewed to ensure that any
Line Manager checklist” corrective action carried out is adequate

The incident has been reviewed to see if there is an opportunity for

improvement by changing the way things are done (preventative action).

Yes No Is there an opportunity for preventative action?
If Yes, please elaborate in the "Manager Comments” below
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INCIDENT MATAGEMENT - IN/A - arRC

1 Inttial Assassmant

MNserscdenterry froeicd ™

Subject of mosdent =

Reporter : Michasll Al L FMAND
Date of ncudant @ 02/03/2011
Tirne of inuvident : 22:00

Place of Incldant

Person v Equiprment alfected by the = Patiemt Starr Visitor/Contractor
mcidant : Doctor Other
Pattant name - Michael Lalarmand
Huspital nurnbey ~: 132423
Dascription of ncldent ~; o WY @S S @m e s B T U e
. ;: :E I = 99t = - —— —

Fell frorn the chizur

~
c
Q
-4
A

brnrnediate Actons taken ™ : e 09 2 8 el 450 -
= »

Staff camatn sas IT | dicl braak amdhing

The ocourancs has basnraviesvsd to snsws that any
oo vechners sactmoncsarrivad onal s secdeaguasdes

Line Manages checklist™
Thea Inciclent haz been reviewed to zea #f there Iz an opportunty tor
Improvesmesat by changemg the ey tThins ares dones (prescartsdnee sction)

Y No Bz A bwar i e gty (o pirsseein ol v satwon
es It Yoz, please cloborate in the "Monager Commenta” below
P e B S i 7 Wil | " = = a8 =
Manage: comments
Sevoerty of modent Serlous Major Modarate
* Minu Miniroal

Type of ncldant *: -

Noar Varnance Soentine!

Misses Cvents
Savariy Assaessment Code (SAC) *: CONSEQUENCE

| Moderate | Minos Minimurn

LIKELIKOOD

RCA yuossises | = Daelseann gan e
Incident categuiy ~: Crlivie el n
Incldant sub category *: Blood transtusion D
Axsmgnto ": Pritinany:
L |
Due date ~: =

Cc: 242
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Recommending

Initial Assessment Investigation(s) / Recommendation{s)

INVESTIGATIONS ' RESULTS

iof BY MR O W B I U eeii= = EWIE E £ =
RECOMMENDATIONS

iopf BY B W W B I U e = EWIE E £ S

AWETC DREAFT
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Initial Assessment Investigation{s) ' Recommendation(s) Action Plan

8, @ Fifth Floor tsin Building n Mot started

b Add Task

@ Back to incidert list

Resolution

Where
Locati I Status

Fifth Floor Main Building n Mot started

Task description

b Add Task

CLOSE INCIDENT

Closure
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INCIDENT MANAGEMENT

Incident list

O m PrROCESS

FILTER

PROCESS «

CATEGORY

DEPARTMENT S

INVVOLVED

INCIDENT
-

DATE

ASSIGNED TO v

; NEW INCIDENT INCIDENT LIST

Add filter:

<" Apply

REPORTER

A Clear

STATUS

201

Hemoptyziz during pulmonary tumer biopsy
under CT-9 Aug 12

Logt Blood gamples by THT - & August 12

Trouser and kel lost at =taff room in Sth Floor - 2

Aug 12

Patient benifit with Membership & Medical Record
Management-§ Aug 12

TiA,

Dector Progrezs Motes Form and Printing the
conzent form in Amalga -3 Aug 12

()

Requirement service clerk at QMS ticket printer-
31 July 12

Ladies restroom en first floor F building- 31 July
12

Request information of patient condition after
operation- 30 Juby 12

EXPORT LIST

Line manager

Recommendation

Recommendation

Recommendation

Hi&,

Recommendation

HiA,

Line manager

Recommendation

Recommendation

Surgery/
Anassthesial
Procedure

Cperational izzue

Security Services

Cperaticnal izzue

({0

Communication
zaue

his,

Cperatienal izzue

Pan-Pazific
Services

Surgery/!
Anasstheszial
Procedure

Incident History

Filter by

Category

Trends

Dashboards

Irnaging

Lakoratory & Blood
Bank

Ward Management

FwH OPD; Marketing
& Businszs
Development
Department; Medical
Recaord

General Storg; ICT
Department;
Marketing; Medical
Record; Nurzing
Department

Pharmacy
Department

Hozpitality Services
Department

Obstetrice &
Gynascology

F.
en
)
-1

09/08/2012

ZT0TE0Nm

08/08/2012

nedeiz01z

05/08/2012

030872012

03082012

ZTI0TIZMZ

31072012

281072012

Philch Nghi (Dr.}

Raymend Zanda
(or.}

Hang Phuoc
Nguyen (Kr.}

Nguyen Thi Hug
(M=}

Tran Thi Kim Ngan
(M=)

Lee Peh Lian
(Pauline} (M=.}

Alain Labbe (Mr.);
Tran Thi Kim Ngan
(M=)

Olivier LAVOLX (Dr.)

Alain Labbe (Mr.}

Tran Thi Kim Ngan
(M=)

monitoring

ownership

Communication

Tran Thu Phuong (Dr.}

MNguyen Thi Ngoc (Ms.}

Dao Wu Mai Thy (M=.}

Ha Dung (M=.}

MNguyen Thi Anh Thu (M=.)

Chu Thi Mguyet Anh (M=}

Do Thi Chi Mai (Ms.}

Pham Ngoc Xuan Son (Mz.)

Tran Phuong Lan (M=}

Phan Hai"en (M.}

Incident tracking

Azzezzedifzzigned

Azzezsedifzzigned

Azzezsed/Azzigned

Azzezsedifasigned

Checked

Azzezsed/Arzigned

Open

Azzezsedifazigned

Azzezzedifzsigned

Investigated

Statistics
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Nhirng Danh Gia Ban Dau vé Hé
Thong Trwe Tuyén

» PDon gian hoa qua trinh bao cao—->
khich Ié nhan vién

 Chuan hoa va hé thdng hoéa tat ca cac
khau trong qua trinh quan ly sw cd va
rui ro tai bénh vién: lam bao cao su
co, diéu tra, dwa ra ké hoach hanh
dong va giam sat, dwa vao ké hoach
phong chong rli ro cho toan bénh vién
V..

« R4t dé dang dé xem xét va theo doi
trng sw cd

« HO tro trong qua trinh lam béo céao
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Nhirng Banh Gia Ban Bau vé Hé
Thong Trwc Tuyén (tt)

» Xay dwng van hoa cho bénh vién

» La mét cach tiép can mai trong viéc
ngan chan rui ro, sw c6, giup tang an
toan bénh nhan

» Giao tiép hiéu qua hon trong nhan
VIEN

« HO tro’ cho chwong trinh quan 1y rdi ro
tal bénh vién
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Tang SO Lwong Bao Cao

S6 lwong sw cd6 nam 2012

40 -
35 -
30 - 30
25
20 A 19 20

15 A

10 -

27

19

Jan Feb March April May

June

July

Thoi diém trién khai hé théng trwe tuyén
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Tac bong Lén Quan Ly Rui Ro

« S co:
Bé&nh nhan 69 tudi, bi té nga, gay cb xwong dui
Phan tich nguyén nhan goc:
1. Thiéu qui trinh danh gia nguy co té nga
2. Thiéu qui trinh danh gia sau té nga
» K& hoach hanh ddng gidm rui ro:
1. Xay dwng qui trinh
2. Huéan luyén nhan vién
4. Xay dwng chwong trinh giao duc bénh nhan, than
nhan
° Ket qua Khéng co sw ¢o té nga nghlem trong trong
vong 9 thang
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Y kién ctia Nhan Vién

/It IS very easy to do an\
incident report and |
can see the result of

investigation and
improvement. It is

ood.
’ /

Le Duc Ngan Ha
Hospitality Services Secretary

| am very happy with
the new system but it
Is great if the system
could send me a copy
of the incident which |
involved.

N
Dominique de Sales
Head midwife
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FV staff testimonies

The new system
encourages staff do
incident reporting
and have a team to
Investigate

Dr. Vo Triu Dat
Ol:)stetrics & Gynecology

The system make
it easy for the
involved people to
view the updated
information and
action plan of an
incident |

Ms Lam Thuy Huynh
Medical Secretary
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FV staff testimonies

The new system is good but we
need to have automatic email
from the system to announce
the moving of the investigation

/

th ' é

Dang Minh Luan
Food & Beverage Manager
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