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HE THONG QUAN LY SU’ cO VA RUI RO
TRONG BENH VIEN

NOI DUNG

AN TOAN BENH NHAN ??

“PAu tién 1a khong lam hai
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First do no harm.
Hippocratic Oath

Y Té - Méi trwong nguy co' cao
“Sir sap dat hoan hao dé tao ra 16i 1am”
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Y Té - Méi trwéng nguy co’ cao

“Sir sap dat hoan hao dé tao ra 16i 1am”
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SU CO LA GI ??

SU CO SUYT XAY RA ??
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Report Near Misses

Checkiﬁg a near 't'hing can
prevent the real thing!

S CO DO SAI BIET ??
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SU CO DAC BIET NGHIEM TRONG n'w l
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QUI TRINH QUAN LY Su cO

Bao cao sw cd

BAO CAOo su cO

Piéu tra
nguyén nhan géc

QUI TRINH QUAN LY SU’ cO

Bao cao sw ¢




PHAN TiCH NGUYEN NHAN GOC (RCA) ”‘ [

Phan tich nguyén nhéan géc ré |

Nhin théy trén
bé mat

Nguyén nhan géc ré
sau bén dwoi
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Diéu tra
nguyén nhan géc

QUI TRINH QUAN LY SU cO

Bao cao sy cd

Dé xuét giai phap
Trién khai
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DE XUAT GIAI PHAP CAI TIEN




GIAI PHAP CAI TIEN
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Theo do6i, danh gia

BAO MAT THONG TIN VA PHAN HOI
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Chu Trinh Cai Tién Chat Lwong m J

1. Thu thap théng tin,
phan tich

2. Ké hoach hanh dong
Xép wu tién

Thue té

4. Theo dbi, danh gia 3. Trién khai thwe hién




