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Thoi gian Noi dung Nhan su phu tréch
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QUAN LY CHAT LUQNG BENH VIEN QUAN LY CHAT LUQNG BENH VIEN
Tai Viét Nam:

- Hoat dong uu tién cua nganh y té “chit lugng KCB” N o .
- Thong tu lién tich so 04/2012/TTLT-BYT-BTC: ban hanh muc

- Trén thé gisi: . Iy
& t0i da khung gia 1 so dich vu

- HoaKy: - Chi thj 05/2012/CT-BYT: ting cung cAc giai phép nang cao chit

- 1951: QLCL BV (JC) lung KCB

- 1998: JC vuon tim TG (JCI) - Chi thj 05/2012/CT-BYT: néng cao chat lugng KCB cho nhan dan
- ThéiLan - CT527/CT-BYT (2009): dip tmg hai long ctia ngudi bénh BHYT

- #30 BV dugc cong nhan JCI - Tiéu chi chit lvong BV

- 12 BV dugc cong nhan ndm 2012 - 13- 14/12/2012: Hoi nghi ting cudng cac giai phap nang cao
- Singapore chit lugng KCB va Dién dan qudc gia vé CLBV

- #16 BV duogc cong nhan JCI - 19-20/12/2012: Hoi thao vé ATNB — QLCL BV B¢ Y Té

- 04 BV duoc cdng nhan ndm 2012 - An toan ngudi bénh — An toan thiy thudce




CHAT LUQNG DICH VU BENH VIEN
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EU SUAT CAO B QUAN LY CHAT LUQNG BENH VIEN
THEO VIEN Y KHOA HOA KY 2001 g N RN 10T fL
VAN HOA CHAT LUQNG GIAI PHAP MOI CHO AN TOAN NGUOI BENH
. PR SAI SOT ura an toan ucd
PHUONG PHAP CU l PHUONG PHAP MOI Is{ui TO

NGUYEN NHAN ———

VAN HOA BUQC TQI

TO CHANGE OR NOT TO BE
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Ban ATNB
(QLCL BV)

Phan tich HDCM
- Giai phap
- Thay d6i cd nhan BGD — HBCM
- Thay déi hé théng ~ ATNB

BGD HDCM ATNB

- Trién khai thuc hién )
KHOA/PHONG

- Giadm sat & theo ddi hiéu qua




LAM THE NAO PE VAN HANH TREN 1 XA LQ AN TOAN?
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WHERE ARE YOU?
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HAPPY PATIENTS MAKE FOR HAPPY DOCTORS.

TAP HUAN

BAO CAO SU’ cO

PHAN LOAI - QUI TRINH BAO CAO sSU cO
BS. PHAN THI NGOC LINH

Trwéng phong chirng nhan chét lwgng BV FV

GIAI PHAP MOI CHO AN TOAN NGUOI BENH

Chua an toan
Chuga tot

Khoa/phong I

ghi nhin

Ban ATNB
(QLCL BV)

- Phan tich
- Giai phap
- Thay ddi ca nhan
- Thay dbi hé thdng
- Trién khai thuc hién
- Giam sat & theo ddi hiéu qua




CONG VIEC TIEU BAN CAN THUC HIEN

MUC TIEU:

T&t c& nhén vién khoa/phong ndm dugc cach nhan
biét su c8, phan loai su c6 (su ¢8 gi) va ndm dugc
qui trinh (bao cho ai)

CONG VIEC THOT GIAN
Lich tép hudn cho tat ca nhan 11h, 08/2/2013
vién khoa/phong (gGi vé P. KHTH)
Tap hudn cho nhan vién Dén hét ngay
khoa/phong theo lich 29/3/2013

AN TOAN NGUOI BENH

— XD mang luéi bao cao su ¢d toan BV.
« Tuw bao céo 23/10 su cb
— Té chtic 2 dién dan
« Bénh vién ban c6 an toan?
« Buwdc dau cho sy hoan thién
- v6i s tham du cdia 200 CNVC va cac chuyén gia dén tir t6 chirc
JICA, BV Cho Ray va BV FV
— Té chirc 2 chuyén dé Ién:
+ BHSS: 3 budi — 310 can bd CNVC BV tham duw
« Suythaicdp :2budi- 310 can bd CNVC BV tham dw
— Cai tién qui trinh:
« Giam dau san khoa
« (ng dung bang phat hién sém BHSS
* Xin mau nhanh

AN TOAN
GUO!

An toan lam sang

An toan la 1 trong cho ngw&i bénh 1a

6 tiéu chuan chét mét trong nhirng

“chieng chi” phai

Iwgng cua cham
0 Coax .
c6 dée chirng minh

soc stre khoe. chét lwong va uy

tin cia BV.

BENH VIEN TU]




