BENH VIEN TU DU

PHONG QUAN LY CHAT LUQNG

. Thoi gian: 11-15/04/2022

Pja diém: tai khoa phong

. Noi dung:

3.1 Céach thirc td chitc:

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phic

Thanh phé Ho Chi Minh, ngay 25 thang 4 nim 2022

BIEN BAN

V& viée tir kiém tra bénh vién 1an 1 nim 2022

— Thoi didm thuc hién: ding tién d6
— Thanh vién doan kiém tra tham dy: Lanh dao khoa phong
— Céch chdm diérq: Phong Quan 1'3'1 c‘hét l}rqu d3 hudng din cach kiém tra va chim diém trudce khi bit dau kiém tra, tuy
nhién sau khi kiém tra cé mot s6 van dé can chu y sau:
o Chua nhan xét dii cdc phan trong PL 3

3.2 Két qua noi dung tir kiém tra:

PIEM
MA P TIEU MUC Plil%(l)\r% PANH | o\
STT TIEI’J TEN TIEU CHI PHU GL:\ PAT TM CHUA DAT
CHI TRACH L%%TG '
Nguoi bénh duge chi dinrs |- TM 1— 9 (Mirc 1, 2) HCQT .
I. | ALl |ring, dén tiép va hudng dincu |- TM 13— 34 (Mirc 3.4, 5) 5 :
thé TM 10 — 12 (Mikc 2) CTXH Dat
— TM 1— 4 (Mirc 1, 2
Ngudi bénh dugc ches di trong Mg L2)
Hore dis At isnnshiva oe] - o S 0MBe 3) i igenT Pat
2. |a2 | huyen phﬁ'hopgvéi fink o S LM d) 2 '
e - TM20-22 (Mitc 5)
— TM 5 (Mitc 2) VITBYT Pat




DIEM

2 KHOA
MA : ; PANH
STT | TIEU TEN TIRU CHI b Year | oo R | TMOHUABAT
s TRACH L(I:?QANTG ;
— TM 9 (Mirc 3)
— TM 19 (Mirc 4) e oy
- TM 11, 12 (Muc 3) KHTH Dat
- TM 11, 12 (Muc 3) KSNK dat
CSTS 5
HM 5
~TM 1-11 (Mc 1,2,3) | KPK 4 |~ TM20-322
—TM 12— 17 (Mic 4) Eﬁ‘fc i))
, —TM 18, 20—22 (Miic 5 = UG
B AL3 Cai tién quy trinh kham bénh, Sy ) Lete 3 L (Mtrc 5)
; ' dap ung sy hai long nguoi bénh KHGD 5
TM19 (muc 5) CNTT Dat
- T™ 1-9 (Mtrc 2)
- T™M 10, 12—15 (Mc 3) cecCh Pat
Bénh vién bao dim cac didu | = 1M 16 =22 (Muc 4)
4. |Al4 |kiéncép cirungudibénhkip |- TM 11 (Mic 3) 4
thoi —TM 19 (Mitc 4 ) XTI Dy
— TM 23 (Mirc 4) = TM28 597
— TM 2427 (Mixc 5) s 4 (murc 5)
5 | ALs Ngudi bénh dugce lam cac tha | T™ 115 CSTS 4 & ™™ 11,12 (Murc

tuc ding ky, kham bénh theo

5)




DIEM

. KHOA ,
MA = ~ DANH
STT | TIEU TEN TIEU CHI DEIMUGC PI;?ING GiA | ™™ | TMCHUADAT
CHi Al cHAT | PAT
TRACH
LUQNG
dlng th tu bdo dam tinh cong STREIE S0
bing va mirc vu tién - M 115 HM 4 (mic 5)
~TM 1515 KPK 4 |7 IMILI2, 13
(murc 5)
_TM 1-15 ccep 3 i aMotmicd)
— Mic 5
- T™™ 10, 13, 15
™ 1—15 KHGD 4 (Mitc 5)
- T™ 1— 9 (Muc 3)
- T™™ 12—15 (Muc 4) el dat
— TM 17-20(Mic 5)
—TM 1— 9 (Mtrc 3) XN
- T™ 12—15 (Mc 4) 5
Ngudi bénh dugc hudng din va |= TM 17-20(Mirc 5)
b6 tri 1am xét nghiém, chin —TM 1— 9 (Mirc 3)
6. |AL6 | 4o4n hinh dnh, thim db chie |~ TM 1215 (Mic 4) DX 4 5 (L
niang theo trinh tu thuén tién — TM 17—20(Mikc 5)
- T™ 1— 9 (Mirc 3)
~ TM 1215 (Mitc 4) GPB il e &’{I (1:85’)19’ 20
_ TM 17—20(Mic 5)
_TM 10, 11 (Mirc 4) CNTT Pat
_ TM 16 (M 5) KHTH Pat
Niuin bénh dibotinitet ) e
7oA df(‘:c n3m mot ngué:i mét o I8 10 oo PD 4 Pat
: : ; i Mrc 2, 3, 4) 3

giuong

— TM 15 (Mirc 5)




PIEM

A " KHOA PANH
STT TRI(II'EIAU TEN TIEU CHI TEUMEC PI;ENG GiA | ™ | TMCHUABDAT
; U ; DAT
CHI TRACH CHAT
LUQNG
— TM 2 (Mikc 2) :
~TM9, 11 (Mitc 4) HCQT 4 ‘g)M 16,17 (gmaire
— TM 16,17 (Mtic 5)
Nguoi bénh duge sir dung
8. | A22 |budng vé sinh sach s& va diy |- TM 1522 HCQT 4 4 |- TM 21 (mic 5)
du cac phuong tién
Nguoi bénh duge cung cép vat
9. |A23 |dungcénhindiy du, sachsg, |- TM 1—17 HCQT 5 5
chét lugng ot
Ngudi bénh dugce hudng cac —TM 1— 7 (Mirc 3) HCQT 5
10. | A2.4 | tién nghi bao dam sirc khoe, —TM 8, 10—17 (Mirc 4, 5) 5
nang cao thé trang va tam ly — TM 9 (Murc 4) PHCN Pat
Ngudi khuyét tat dugc tiép can |- TM 1, 3—6 (Mic 1, 2, 3, i
111 ke védi cac khoa, phong va dich vu 4) HCQT 4 4 (e ’5) :
: ’ kham, chita bénh trong bénh — TM 7—11 (Mirc 5)
vién — TM 2 (Miic 2) VTTBYT Dat
Ngudi bénh dugc diéu tri trong
12. | A3.1 | moi trudng, canh quan xanh, - TM 1—15 HCQT 5 5
sach, dep
Niihaivt e dirore khiimiya &b e ucd) HCQT Pat
: : ; — TM 13, 14, (Mtic 5)
13. | A3.2 | tri trong khoa/phong gon gang, 4 :
ngan nap ~TM15,16,17 (Mic5) | BD 2| MR 017 (o

5)




PIEM

= KHOA ‘
MA x s DANH
STT | TIEU TEN TIEU CHI bk 12 P};ENG GIA | ™ | TMCHUADAT
TRACH
LUQNG
-TM 1, 3—5, 8 (Mixc 1, 2)
- T™ 14 (Muc 3) KHTH 4 |- Muc5
—TM 15—20 (Muc 4, 5)
Ngudi bénh duge cung cip
14. | A4.1 | thong tin va tham gia vao qua |~ TM 8 (Mirc 2) QLCL 4 Dat
trinh diéu tri
— TM 6,7 (Mttc 2)
—~ TM 913 (Mirc 3) oD i
- T™ 2 (Muc 2) HCQT Dat
— TM 1—7 (Mikc 1,2) KHTH Pat
— TM 8 (Miic 2)
— TM 10, 12 (Mikc 3)
HR : — TM 13 (Mtrc 4) DD Dat
Nguoi bénh dugc ton trong s
15. | A4.2 qovén rdn —TM 15, 17, 18 (Mirc 5) 5
—TM 11 (Mrc 3)
— TM 14 (Mirc 4) HCQT Pat
— TM 16 (Miic 5)
Ngudi bénh duge ndp vién phi _ TMI6. 17
16. | A4.3 | thudn tién, cong khai, minh - TM 1-21 TCKT 4 4 M 5’
bach chmh xac _( i)
18. | A4S Eg?g:gﬁa?hﬁi?hgﬂ?gm — TM 120 KHTH 3 3l 4T)M £ i
: . dl:rqc bénh v1§:n tlep nhan, phan i
hdi, giai quydt kip thoi e




PIEM
MA - EHOA PANH
STT | TIRU TEN TIEU CHI AU MyC FEORNG e g | TMCHUADAT
CHI SR | ek
LUQNG
Bénh vién thyc hién khao sat,
d4anh gia sy hai long nguoi
19. [aes | o B ol nanh cgéc bién = TM =517 TCCB 3 3
phép can thiff:p ’
Xay dung ké hoach phat trién
20, | BLY iR i i ’ ~TM 1—14 TCCB 3 3
Béo dam va duy tri 6n dinh s6
MR B eneadl lucybé s ~TM 116 TCCB 4 4
Bao dam co cAu chirc danh
nghé nghiép va xac dinh vi tri
2% {13 v;o’f“_:c léﬁ‘l cﬁI; nhan luc bénh ~TM1-+18 TECR 4 *
vién
Nhan vién y té dwoc dio tao
23. | B2.1 | lién tuc va phat trién k§ ning |- TM 120 TCCB 4 4
| nghé nghiép
Nhan vién y t& dugc ning cao
24. | B2.2 | k¥ nang giao tiép, ung xu, y - T™ 1—-17 TCCB A 3
dic
Bénh vién duy tri va phat trién
25. | B2.3 | bén vitng chét lugng ngudn -~ TM 1—18 TCCB 4 4
nhan luc
Bao dam chinh sach tién luong,
26. | B3.1 | ché d6 daingd cianhan vieny |- TM 1—15 TCCB 3 3
té
R e TR T )
Bao dam diéu kién lam viéc va
i T a o n |=TM 7,10 (Mtc 3) HCQT Pat
27. | B3.2 ;et gmh lao dgng cho nhén vién | TM 11, 12 (Mitc 4) 4
—TM 5, 6 (Mirc 2) VTTBYT Pat




PIEM

= KHOA {
MA ; ; PANH
STT | TIEU TEN TIEU CHI A MnC e GIA | ™ | TMCHUABPAT
: U : DAT
CHi TRACH CHAT
LUQNG
— TM 8 (Mxrc 3)
— TM 9 (Miic 3)
_TM 13 (Mic 4) TCCB Pt (Trﬁfr g‘;’)ls’ s
- TM 14—17 (Mtic 5)
—TM 1 (Mtrc 1)
—TM 2, 3 (Mtrc 2)
Strc khoe, doi song tinh than |~ TM 4,5 (Mic 3) HCQT Pat
28. | B33 | cuanhéan viény té€ dugc quan |- TM 8—10 (Mrc 4) 5
tam va cai thién - TM 12—15 (Mxc 5)
— TM 6,7 (Mtic 3)
_ TM 11 (Mirc 4) i o
Tao dung méi trudng lam viéc :
29. | B34 | tich cuc va nang cao trinh 49 -TM 1—18 TCCB + 4 ?M hasL7, 14 (mue
chuyén mén )
Xay dung ke hoacl}, quy hoach, L Mire 4
30. | B4.1 | chién lu'qc’ phat trién bénh vién |- TM 1—19 KHTH 3 3 M f 5
va cong bo cong khai B ints
Trién khai thuc hién vin ban — TM 15, 16 (muc
2L B2 | ki dao danh cho bénhivien. 1|7 1216 L 2 4 5)
35 [ pas | Ao damenst ugngtEon: | eyig TCCB 3 3 i)
nhan lyc quan ly bénh vi¢n — Mic 5
Boi dudng, phat trién doi ngii — TM 8 (mirc 4)
20 B 1anh dao va quan ly ké can gl 45 B > S T™M 10 (muc 5
34, | C1.1 | Bao dam an ninh, trit tu bénh |- TM 1521 HCQT 5 5

vién




PIEM
MA el TIEU MUC 121?‘)?\1% PANH |
STT TIEU TEN TIEU CHI PH GIA PAT TM CHUA PAT
CHi R | cHAT |
LUQNG
35 | Ccl12 Bao dam an toan dién va phong | T™M 1-—37 HCOT 4 4 TM 34 (m
g ; chay, chira chay Q (miko9)
A i gl Y TM 17-18 (muc
Ho so bénh an dugc lap day du,
36. | C2.1 chinh %ho. Blioahoe - TM 1523 KHTH 3 3 4)’
: Muc 5
Ho so bénh an dugc quan ly "
37. | C2.2 chit ché, dz:)iy du, khoa hoc - T™ 1—17 KHTH 4 4 Murc 5
s RN ™ 14 217
38, |ican [ Quanlysoteosadblicuva . | gney o9 KHTH 3 3 (Mitc 4)
thong tin y té .
Mirc 5
Thuc hién cac gidi phap Ung
' dung cong nghé thong tin trong ;
3900 | i vi st dangchinén. |- LA 8% ) CNTT 4 4 Mitc 5
mon
Thiét 1ap va hoan thién hé ,
40. | C4.1 thé ne ki R e e ™ 1521 KSNK 3 3 T™ 15 (muc 4)
Xay dung va huéng dan nhén
viény té thuc hién géc quy ;
4l. | €42 1 oo kidm soat nhiém khudn ~TM 113 Rabil i : LAl
trong bénh vién
Trién khai chuong trinh va -T™M 1, 3, 4 (Mic 1, 2) ™ 15, 16, 17
gidm sat tudn thu vé sinh tay -T™M 6,9, 10, 11 (Muc 3) KSNK Dat (mic 4)
42. | C43 | Chat thai ran bénh vién dugc |- TM 14—21 (Muc 4, 5) 3 T™ 18, 19, 20
quan ly chdt ché, xir ly an toan (mirc 5)
va tuin thu theo dung quy dinh |- TM 2, 5 (Mic 1, 2)
_ TM 12 (Mitc 14) HCOL e




PIEM

1 KHOA {
MA \ DANH
STT | TIEU TEN TIEU CHi TIEU MYC EBORG | ek ol T o cHUADAT
CHI s cHAT | PAT ;
TRACH
LUQNG
- TM 7, 8 (Mrc 3)
_ TM 13 (Mic 4) VTTBYT Dat
Giam sat, danh gid vic trién TM 10, 12 (mirc
43. | C44 | khai kiém soat nhiém khuan - TM 1520 KSNK 3 3 4)
trong bénh vién Murc 5
Chét thai ran y t& duoc quan ly
44, | C45 | chatché, xi ly an toan va tudn |- TM 1—29 KSNK 4 4 Murc 5
thu theo dung quy dinh
Chat thai long y té dugc quan
45. | C4.6 | ly chat chg, xr ly an toan va - TM 1520 HCQT + 4 Muic 5
tudn thu theo dung quy dinh
Thuc hién danh muc k¥ thuét ,
Al AT s e s C TN 1517 KHTH 4 4 Mitc 5
Nghién ctru va trién khai ap
47. | C5.2 | dung cac k¥ thuit mdi, phuong |- TM 1—18 KHTH 2 v Mic 3,4, 5
phép méi
Ap dung céc huéng din quy :
St S e L - T™ 14-15 (mirc
trinh k¥ thuat kham bénh, chira
8- |G | benh va trién khai cac bien | L MI—18 KHTH 3 3 0,3
phap giam sat chat lugng Mie 5
Xay dung cac hudng din chan S
49. | C54 Boan va didotel -TM 1-19 KHTH 4 4 Mic 5
Ap dung cac hudéng din chén :
50 | 055 | dosn va didu te & ben hanh vA |= TM 1—+17 KHTH 2 2 L 12 (e =)
giam sat viéc thuc hién Mirc 4, 5
Hé thong quan 1y diéu dudng
s1. | .ce1 | dwoc thibt Iap diy dd vahoat  |=TM 1=30 PD 4 4 ] 265 L
déng hidu qua (mirc 5)




MA ani : TIEU MUC 151%(1)\% g&;" ™
STT | TIEU TEN TIEU CHI PH GIA TM CHUA PAT
; U : DAT
CHI TRACH CHAT *
’ LUQNG
Nguoi bénh duge tu van, gido
52. | C62 | ducsic khoe khididutriva |- TM 1—19 PD 4 4 W5 e
trude khi ra vién (mire 5)
Nguoi bénh dugc theo doi,
58, ks, - [{CHBm s0e DENERDVER ATl ) gy oo PD 5 5
trang bénh va phan cap cham
soC ;
Hg thong t6 chue thue hién
54. | €11 | cong téc dinh dudng va ti€tché |- TM 1-17 DDTC + 4 |- TM 17 (mirc 5)
dugc thiét 1ap day da :
Bao dam co so vit chat thuc
55. | €72 | hién cong tac dinh dudng va - TM 126 DDTC 4 4 |- TM 23 (muc 5)
tiét ché
Ngudi bénh duge danh gia, M 11513
56. | €7.3 | theo ddi tinh trang dinh dudng |- TM 1—13 DDTC 4 e
trong thoi gian nam vién (mic 5)
Nguoi bénh dugc huéng din,
57. | €74 | tw vAn ché 46 an phuhop véi |~ TM 112 DDTC 4 4 |- 1002
R (muc 5)
bénh ly
T 0 i
T o e apeid ~TM 115 DDTC 3 3 4)
bénh ly trong thoi gian nam !
4 — TM 15 (muc 5)
vién
j — TM 124 XN 5
Béao dam nang luc thyc hién ;
59. | C8.1 | cac xét nghiém theo phéin tuyén |- TM 1—-24 XNDTYH 52 5
k¥ thuét
-TM 124 GPB 2 |- TM 14 (mic 3)
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PIEM

= KHOA <
STT TNIIE\I_J TEN TIRU CHI RN g "Gk par | TMCHUADAT
cHi Al | onky L B
LUQNG
TM 18 (murc 4)
TM 23-24 (murc
5)
XN 5
XNDTYH 4 ';‘)M 21, 22 (murc
60. | c82 Tpuc ’hién quém 1y chét luong ZTM 1—22 2 TM 8,9,11
cac xét nghiém (muc 3)
GPB 2 T™ 17,18 (mirc
4)
TM 21 (mirc 4)
61. | coq | Bénh vién tI}iét 14p hé théng t6 | e — 7 : TM 13,14 (mitc
chirc hoat dng dugc 4)
Bao dam co s vit chit va cac
62. | C9.2 | quy trinh k¥ thuét cho hoat -T™M 1532 DUGQC 4 4 TM 31 (mic 5)
ddng Dugc
Cung tmg thudc va vt tu y té
63. | €9.3 | tiéu hao ddy du, kip thoi, bio |- TM 1—18 DUGC 4 4 Miic 5
dam chét luong
5 £ 5 : T™ 17 (muc 4)
64. | C9.4 | Sir dung thudc an toan, hop ly ™ 1-25 DUQC 3 3 T™ 22 (mitc 5)
Théng tin thudc, theo doi béo
cao phan tng c¢6 hai cua thudc T™ 18 (murc 4
65. | C9.5 i t%éri, déyg i - TM 122 DUQC 3 3 T™ 20 Emﬁc 5;
luong
66. | Co.6 Hdi dong thudc va diéu tri duge | T™ 115 DUGC 3 3 TM 10 (mitc 4)

thiét lap va hoat dong hi€u qua
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PIEM

” KHOA {
MA A PANH
STT | TIEU TEN TIEU CHI TIEUMUC nggg GIA g:'lr TM CHUA DAT
CHI TRACH CHAT :
LUQNG
~TM 1, 2 (Mitrc 1)
- TM 5 (Mxrc 2) QLCL 3 — Mirc 4, Mirc 5
: - TM 7—17 (Muc 3, 4, 5)
Tich cyc trién khai hoat dong HCOT Dat
S i nghién ciru khoa hoc - TM 3 (Miic 2) 4 ? :
CNTT bat
— TM 4 (Mic 2)
: : — TM 6 (Mirc 3) e Dot
Ap dung két qua nghién ciru
khoa hoc vao viéc cai tién chat —  Mirc 3, Murc 4,
o lrong kham, chita bénh va I e QhcL . . Mirc 5
nang cao hoat ddng bénh vién
Thiét 1ap hé thong quan Iy chét
69. | D1.1 litgngbenki vitn - TM 1521 QLCL p 5
Xay dl_mg va trién }(hai lrcé —T™M 1—-19 (Muc 1, 2, 3, 4, QLCL 4 - T™M 15219
70. | D1.2 | hoach, dé an cai tién chat lugng | 5) 4 (mirc 5)
bénh vién _ TM 20 (Mic 5) TCCB Dat
~TM 15 (Mic 1, 2)
— TM 7 (Mirc 3) ,
2 5
_ TM 13—16 (Mitc 4) QLEE . R ucd)
71. | D13 | XAy dung van hoa chit lwong = 18_’?0’ e ) 4
- TM 6 (Muc 2) HCQT Dat
— TM 10—12 (Mirc 4) -
— TM 8, 9 (Mirc 3)
— TM 17, 21 (Mitc 5) CrH Dy
72. | p2.1 Al L2 (Mue 1,2) PD 2 4 |- TM15MicS)

— TM 8 (Miic 4)

12




PIEM

o KHOA ‘
MA z ; DPANH
STT | TIEU TEN TIEU CHI LI AL EHONG GIA Ty TM CHUA PAT
g PHU : PAT
CHI TRACH CHAT
LUONG
— TM 15 (Miic 5)
- TM 9 (Muc 4) QLCL 3 TM 9 (Muc 4)
Phong ngira cac nguy co, dién | bt (MI,IC - C 4 ™ 12, 13, 14
bién bét thuong xay ra véi AN s 4 (Muc 5)
— TM 12—14 (Mic 5)
ngudi bénh
— TM 4 (Muc 3) T™M 4 (Muc 3)
- TM 6,7 (Muc 4) VTTBYT 2 TM 11 (Mic 5)
— TM 10,11 (Mtrc 5)
Xay dung h¢ thong bao cdo,
73. | D22 | phantich sy coy khoavatién |- TM 1521 QLCL 5 5
hanh cac giadi phap khac phuc
Thyec hién céc bién phap phong |- TM 1—4 :
74. | D23 | ngira dé giam thiéu cacsucdy |- TM 13—19 QreL 4 4 i
khoa - TM 5—12 KHTH Dat
Bao dam xac dinh chinh xac
75. | D24 | ngudi bénh khi cung cfip dich |- TM 1—>18 PD 4 I L
i (Mic 5)
Pil(‘)ng nglra nguy co nguoi
76. | D2.5 &l it nes - T™ 1-21 HCQT 5 5
Danh gia chinh xdc thyc trang
77. | D3.1 | va cong bo cong khai chat -TM 1—-16 QLCL 2 2 Muc 3,4, 5
lugng bénh vién
78. | D3.2 DO; Long bl fat fantst ™ 1—15 QLCL 3 3 Muc 4, 5
chat lugng bénh vién
B by ol e voltoquanquantly. B gy g QLCL 3 3 I ne ),
trong viéc xay dung cong cu, muc 5

13




PIEM
MA L TIEU MUC Do T
STT TIEI;T TEN TIEU CHI 5 PHU GL} PAT TM CHUA PAT
CHI TRA CH CHAT ¢
, LUQONG
trién khai, E)éo cdo hoat dong
quan ly chat lugng bénh vién
20. | EL1 Th}et la’p hf_f thong to‘chuc. CTM 117 TCCB 3 3 TM'13 (murc 4)
chim séc san khoa va so sinh (mrc 5)
Hoat d6ng truyén thong stc T™™ 1L 13. 14
81. | E12 | khde sinh san, sitc khoe bame, |- TM 1—14 CTXH 4 + 3
: (mirc 5)
tre em
2> | E13 T~lr1uc hanh tot nudi con bang ~TM 1-529 PD 5 5
sita me
5 R T SO TM 11 (muc 4)
83, | Ealy ~|-DemiLvin et lap I thoug 10, o 5 og SS 3 3 TMI3, 14, 16
‘ chirc cham soc nhi khoa e e
(muc 5)
NOI DUNG KT BV LAN 1
~ Diém thyc hién di nhin hé sb 323
— S6 Tiéu chi tinh diém &2
— DPiém TB kiém tra 3,63

— Nguyén nhan: Nhiéu tiéu chi chua dat diém muc tiéu do chua dén ky bao c4o cudi nim

— Gidi phap: Khoa/phong phu trach tiép tuc thuc hién céc ndi dung tiéu chi chua dat muc tiéu dén hét nim
2022,

kr  TRUONG PHONG

183, Frin Thi Lién Hotong

PHO TRUGNG DHONG

KT. GIAM POC
PHO GIAM POC

S
e

BS.CKII Pham Thanh Hai
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