QUAN LY sU CcO

ThS. BS. TrAn Nguyén Nhw Anh

Sw &@ ngwei nay la bai hoc kinh nghiém cho ngwéi khac!

NOI DUNG

1. TAI SAO CAN PHAI BAO CAO s c0?
2. HANH TRINH CHUNG TA ?

3. S cO LA Gi - PHAN LOAI ?

4. BAO CAO NHU THE NAO ?
5. HANH PONG NHU THE NAO?




1. TAI SAO CAN PHAI BAO CAO su cO?

“D4u tién 1a khong lam hai

. ”
First do no harm.
Hippocratic Oath

1. TAI SAO CAN PHAI BAO CAO Su cO?




1. TAI SAO CAN PHAI BAO CAO su cO?

Tranh dua vao tri nhé
Don gian/chuén héa QT
Hinh v& - hudng dan

1. TAI SAO CAN PHAI BAO CAO Su cO?

Mistakes ar




2. HANH TRINH CHUNG TA
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2. HANH TRINH CHUNG TA
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2. HANH TRINH CHUNG TA
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2. HANH TRINH CHUNG TA
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2. HANH TRINH CHUNG TA

THANH PHAN BAO CAO
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BIEN CANH BAO
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DUNG NGHI :
“TOI SE KHONG BAO GIO B| NHU THE NAY”

REALITY-TV
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QUAN LY CHAT LUONG

KHOANG CACH GIUA
DOANH NGHIEP SAN XUAT
VADICHVU Y TE

Lé Quang Thanh
e i Tir DO,

Bang Huyét Sau Sanh

Can Thiép Ngogi - Sén

Bs Phan Van Quyén

LIEN QUAN BEN THUC HANH BIEU DUONG

QUY TRINH XIN MAU
NGAN HANG MAU

KHAI QUAT HOAT DONG ATNB

AN TOAN TRONG CHUYEN MON

Bs. oKL 08 Thi L4
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TAP HUAN

BAO CAO Sy cO
PHAN LOAI - QUI TRINH BAO CAO Sy’ cO
30.01.2013

Béo cdo sy c8
Gibi dap thic mic

So lwgc cong tac bao

cdo va xir Iy bio céo sy
6 qui 172013

Phuong hwomg va ki
a

hoach hoat déng B
ATNB qui 2/2013

ZQNG HOA XA HQI CHU NGHIA VIET NAM
Bic lip - T do — Hanh phic

HOAT PONG CTCL 2014

T worowe — T2 5 e e e s Tl L]

Slogan BV
Hé théng QLCL BV
Hop HD QLCL BV
Hop mang lugi QLCL

ik phé H6 Chi Mink, ngay hmg 2 ncon 2014

E]

£ HOACH

1 QLCL — New Year New You 2014}

Ban giam ddc

Hop Ban ATNB i b
KH CTCL khoa/phéng . * )
Quén Iy QT tien ¢ ) o e o e
Quén Iy sy cé - 12014 C e
o ! HOAT PONG CTCL 2014
Dién
ssochowcs- Ll orome L s s e LD Tl
intranet 5 Haithio TWI
10 Tép huén JOI
11 Tép hulin kf ning mém
« Théngir 12 12 Khen thuéng cé nhin,
B thpthi
a ale
+ Héthong QLCL 13 Chia sé kinh nghiém BY
« Béocéo hoat d 14 Dong gop tiéu chi BYT
o K& noach caiti 15 Haithio HMA
) 16 Bin tin ATNE
* 2 qui trinh durgl =
17 Kiém tra chiit lugng BV

- Trién khai t3p hudn qui
2. Muyc tigu
Sau dién dan, mang ledi QLCL

- Nam, hiéu r tm quan
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@ AHRQ v

Gid tri phan dnh van héa ATNB

- 42 cau hdi/12 finh vyc
- Dich 16 thi tiéng
- Ap dung nhiéu noi trén TG

KHAO SAT

VAN HOA AN TOAN NGU'O'l BENH

Lamwic heo
&kipkong KIP
Cnic oanh

hanh agng:
ATNB cila ngudt
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TO CHANGE OR NOT TO BE

VAN HOA
BUOC TO.
7S

IM LANG 1+
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How to not repeat
The same mistakes

LUAT CHOI
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GARME TIRAE
2
QUESTIONS/
1 GROUP
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Suyt xay ra
Sal biét
Nghﬁ@m i}[f'@[mg

A Major Injury
29 Minor Injuries

m .

The Heinrich 300-29-1 Madel
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MATCHING GARME

QUI TRINH QUAN LY SU' cO

QUI TRINH QUAN LY SU cO
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https://www.youtube.com/watch?v=vyS4uqlEKwY
https://www.youtube.com/watch?v=vyS4uqlEKwY
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CO' SO’ LY THUYET — VAN HOA ATNB

7 yéu t6 cau thanh van h6a ATNB

(1) Lanh dao xem ATNB la wu tién hang du
trong moi hoat dong cta BV

(2) Lam viéc theo déi/nhdom mét cach hiéu qua
3) Thyc hanh dwa vao chirng c&
(4) Moi ngudi dwoc quyén noi va chi ra:
Nguy co, sai s6t
Tham gia sang kién cai tién vé ATNB
(5) Hoc hdi tr sai s6t, va cai tién tir sai sot
(6) Co6ng bang, 16i hé théng - 16i ca nhan
(7) LAy ngwdi bénh lam trung tam”.




