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S1- Scréening

» Check, classify, choose and discard
unnecessary things

* Necessary things: Appropriate quantity
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S2 - Sap xép

- B& tri, sép dat moi thir ngdn nép, theo trat tw hop
ly dé dé dang, nhanh choéng cho viéc st dung
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S2 - Arranging

» Tidy up everything in order to use easily and
quickly
» Easy to see — easy to find — easy to get — easy to

use
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S3-Sachs
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S3 - Cleaning
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+ Keep workplace clean.

+ Guarantee good environment / setting
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S4 - San sOc¢

* Duy tri thanh qua da dat dworc: Lién tuc thwc
hién: S1, S2, S3
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S4 - Caring

* Maintain achievement : Continuously carry out
S1, S2, S3
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Create habit of voluntary and strict compliance
with regulations at wok
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Chwa sach sé

Chwa déng bo
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Not clean

Not
synchronous

Not tidy

Before implementation
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Rarely used
> expired
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Sang loc:
« Loai bé nhirng vat khong can thiét:
v’ Thiét bi

v Tai liéu

v’ V& thubc
v Vat dung ca nhén

« Tra lai nhirng thudc khdng can thiét/ it s dung

« DPiéu chinh sé lwvong thudc phu hop nhu cau thuc té
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Screening:

» Discard unnecessary things:
v Equipment
v Document

v" Drug cover

v' Personal belongings

* Return unnecessary/ rarely used medicine

« Adjust amount of medicine enough for actual

I
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Sap xép:

» Dung qui dinh: thuoc gay nghién, hwéng tam
than; thudc co dieu kién bao quan dac biét

« Ngan nap: sap xép gon theo nhom (tiém, udng,
dat, dung ngoai)

« Trat tw: tén thubc mdi nhom theo thi tw ABC

« Tién loi: dé thay, dé Iy

* My quan

« CO6 bién phap chéng nham lan thuéc
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Arranging things:
* In regulation: Addictive drug, minor tranquillize,
drug with special storage condition

* In neat way: Medicine arranged according to
form ( injection, oral use, suppository, external
use)

* In order: in alphabetical order
* For convenience: easy to see, easy to take
* With good looking

* With measure of preventing medication
mistake
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Sach sé:

« Nhén sach,dung qui dinh, khéng tay x6a
« Hop thubc sach

« Ké ti sach
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s Cleansing:

» Clean / well-regulated / not erased label
» Clean medicine container

» Clean medicine shelves
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San soc:

* Thwdng xuyén thyc hién S1, S2, S3

« Theo dbi han ding cta thubc

« Thubc cat 1& phai c6 sb 16 han dung

« Danh muc co sb td trwc dang quy dinh
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Caring:

» Constant implementation S1, S2, S3

» Expiry date must be monitored

» Separated medicine must have lot N, exp date

« List of drugs in medicine cabinet must be in
regulation
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San sang:
« Tuan tha cac qui dinh da dé ra
« Pam bao du sé lwong co sb th truc
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Getting ready:

« Comply with established regulations
» Guarantee right amount of medicine in cabinet
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Before implementation
5S...
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Sau khi thwc hién 5S...
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After implementation 5S...
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Chéng nham Ian thuéc
« Thuéc nhin gan gidng nhau (Look alike): bao
bi trwc tiép/ gian tiép twong tw nhau
« Thuéc doc gan gidng nhau (Sound alike): tén
biét dwoc/tén hoat chat c6 cach phat am/viét

a2
twong tw nhau n s
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Preventing medication mistake

* Look alike : similar packaging
« Sound alike: Brand / Generic names with

similar pronunciation and writing
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Soiutin for injection.
Subcanecus of intravenous sk
vl f 0 mé contains 1,000 1/

Progesterone 25
mg/ ml

Methylergometrine
0,2 mg/ ml

Betene 4mg/ml  vitamin K1 10 mg/ ml
(Betamethason)
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~Lookalike

0mi

Irsain human (FONA) 109 Wiand
Sohuncn for mjection in val
Suboanecs o imtravenou e
vl of 0 mé contairs 1,000 1/

Progesterone 25

Methylergometrine
mg/ ml

0,2 mg/ ml

Betene 4mg/ml  \j1amin K1 10 mg/ ml
(Betamethason)
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Can than véi nhivng thuéc
c6 nhiéu ham lwong!
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Be careful with medicine in
various type of content!
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Thudc doc viét gan giong nhau

ATROpin sulfat 0,25 mg/ ml ANAROpin 0,2 % (2 mg/ ml)
(Atropin sulfat) (Ropivacain)
Ong dung dich tiém Ong dung dich tiém
VinPHACINE 500 mg VIinPHATOXIN 5 U
(Amikacin) (Oxytocin)
Ong dung dich tiém Ong dung dich tiém
LoSEC 40mg LoXEN 10mg/ml
(Omeprazol) (Nicardipin)
Lo bét pha tiém Ong dung dich tiém
LEVONOR 1mg/ml LOVENOX 40mg hoac 60mg
(Norepinephrine) (Enoxaparin)
Ong dung dich tiém truyén Bom tiém thubc déng sdn

TU DU HOSPITAL I — —_— __:_:,\ \\?\

Name alike

ATROpin sulfat 0,25 mg/ ml ANAROpin 0,2 % (2 mg/ ml)

(Atropin sulfat) (Ropivacain)

Ampoule Ampoule

VinPHACINE 500 mg VinPHATOXIN 5 U

(Amikacin) (Oxytocin)

Ampoule Ampoule

LoSEC 40mg LoXEN 10mg/ml

(Omeprazol) (Nicardipin)

Vial Ampoule

LEVONOR 1mg/ml LOVENOX 40mg hoac 60mg

(Norepinephrine) (Enoxaparin)

IV infusion Prefilled syringe
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Bién phap chéng nham lan

v Lwu triv thube
v Ké don/chi dinh thubc
v'Cép phat, giao nhan thuéc
v’ Str dung thudc cho bénh nhan
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~ Measure of preventing medicatioh
mistake
4 Storage

v Prescription
‘/Dispensation

\/Administration
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Lwu trir thube
- Sap xép cac thudc nhin gan giéng nhau, doc viét
gan gidng nhau vao céac khay, t, ké khac nhau
« Dan nhan & vj tri dé thay
* Dung thém nhé&n canh béao
« Thuébc c6 tén nhin gan gibng nhau, doc viét gan

giébng nhau: danh dau nhirng chi¥ cai khac biét
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Storage

« Place drugs look alike / name alike on different

trays / shelves / in different cabinets
« Label on conspicuous position
« Use additional warning label

« Mark different letters on drugs look alike / name

alike

I -



| CEFUROXIME 750 MG |
| CEFTAZIDIME {660 MG |

Nhan canh bao hai tén thubc
doc viet gan giong nhau
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| CEFUROXIME 750 MG |
| CEFTAZIDIME 1660 MG |

Warning label drugs look alike
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Nhan canh béao
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Warning label
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Nhan canh bao cho Ifé hoac
khay chtra thuoc
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Warning label for container
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Hiéu qua
« T4 thudc sach sé& & ngan nép hon.
« Nhan vién tr& nén cé ky luat, né nép hon.
» COng viéc tré nén thuan tién hon.
« Pong lwc phat huy sang kién cai tién.

« Vién chirc ngudi lao ddng tw hao vé noi lam
viéc ciia minh.
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Effectiveness

Medicine cabinet tidier

Staffs more well-disciplined.
Work easier.

Motivation for initiatives.
Staffs proud of their workplace
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Thuan loi & khé khan

Thuan lgi:

> Sw Gng hd cltia Ban Giam Péc

> Su quyét tdm cua tap thé khoa

> Suw phdi hop nhiét tinh gitra cac khoa phong

Puccesg
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Advantage and disadvantage

Advantage:

» Support from Board of director

> Determination of staffs

» Enthusiastic cooperation between departments

chm
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Kho khan: WE NEED
«Tam |i ngai thay déi M
CHANGE!

* Pac thu tirng khoa
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Disadvantage: WE N

*Reluctance to change M
CHANGE!

» Specific characteristic
of departments
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Hw&ng khac phuc
« P4y manh tuyén truyén, gido duc
« Tang cwdng kiém tra, giam sat

« Lang nghe, chia sé&, clng gidi quyét
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Solution

* Promote education

+ Strengthen supervision and check

* Listen, share and solve together
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