BENH VIEN TU DU CONG HOA XA HOQI CHU NGHIA VIET NAM

PHONG KE HOACH TONG HOQP Déc 1ap - Tu do - Hanh phic

Thanh phé Hé Chi Minh, ngay 17 thang 08 ndm 2011
KE HOACH THANH LAP BAN AN TOAN NGUOI BENH

I. LY DO HINH THANH:
An toan 1a mot trong sau tiéu chuan chét lugng cta cham soc sitc khoe. Khong nhimng thé,
ddi véi nhitng bénh vién 16n, c6 uy tin trén thé gid1, an toan lam sang cho nguoi bénh 1a mot

trong nhitng “chimg chi” phai ¢6 dé chimg minh chat lugng va uy tin cta bénh vién.

Tur thoi Hipporates, van dé an toan ngudi bénh di dugc dat ra “First do no harm”. Piéu do6
c¢6 nghia 13 “ viéc dau tién nhan vién y té can 1am cho ngudi bénh 1a khong 1am gi gdy hai cho

nguoi bénh”.

Theo T6 chirc Y té Thé Gidi, ciing nhu Barbara J. Youngberg, nguoi c6 hon 25 kinh nghiém
vé linh vuc quan 1y chat luong va an toan nguoi bénh tai cac to chic kham chita bénh ctia My
dinh nghia rang: an toan nguoi bénh 12 khéng dé xdy ra cdc tai bién hay ton thwong cé thé
ngan ngiva do chdm séc y té gdy ra, Va cai tién chit lwong lién tuc nham cai thién sirc khée

va dat dén két qua 16n nhit cho ngudi bénh.

Tuy nhién , bén canh d6, William Osler ciing chi ra rang “Y khoa 1a khoa hoc cua sy bat
dinh, va 1a nghé thuit cta xac suat. Mot thudt diéu tri dugc xem 13 tiéu chuan vang hém nay van
c6 thé tré thanh sai 1dm nguy hiém trong tuong lai”. Vi thé trong nganh y, nhiing sai sot van co

thé xay ra.

Sai s6t y khoa da xay ra khi nhan vién y té that bai trong khi thuc hién cong viéc hang ngay
ctia minh, hoic khong 1am theo ding cac budc quy trinh phai 1am hodc di thuc hién diéu 18 ra
khong nén lam (JCAHO 2005), din dén kha nang xay ra mat mat hay ton hai lién quan dén con
nguoi (bénh nhan, khach tham Viéng va nhan vién y té), dén co s& vat chat, trang thiét bi, hé
thong va quan 1y. Sai sot co thé xay ra vao bat cr thoi diém nao ciia qué trinh chim séc stc

khoe: tir chan doan, diéu tri, dén phong ngira.



Theo théng ké, tai bang Colorado, Utah, va New York (M) c6 khoang 44.000 — 98.000
ngudi My tor vong hang ndm do sai sot y khoa, ding hang thir 8 trong cac nguyén nhan tr vong
hang dau (cao hon ca tai nan giao thong, ung thu va, va AIDS). My phai tiéu tén chi phi cho
nhitng su c¢b bét loi nay tir 17-29ti $

Theo C Vincent 2001, va Baker 2004 ciing cho thiy rang, ti 1& bénh nhan nim vién vi sai sot
y khoa & Anh 13 10.8%, trong d6 1/3 truong hop 14 sai s6t nghiém trong. Tai Uc, ti 1é nay la
7,5% va 14% trong s6 nay 14 sai sét nghiém trong, va tai Canada, ti 1& nay chiém 7.5%.

Tai Viét Nam (n6i chung) va Bénh vién Tir Dii (ndi riéng), chiing ta chua théng ké dugc ti 18
nay vi chua c6 chuwong trinh quan 1y nguy co va an toan bénh nhan dugc tng dung. Nhung néu
so sanh véi cac nudc phat trién, thi ti 18 cia ching ta ciing khong tranh khoi nhitng con s biét

noi nhu trén.

Theo “To Error is Human”, khi Su ¢ xay ra, 80% 1a do 15i hé thong, nhu dén nay ta van
dang ting budc chudn hoa cac quy trinh tai vién, tién hanh cap nhat, xay dung cac phac do, va
cac quy ché, quy dinh phi hop vai tinh hinh thyc tién bénh vién, song song d6 bénh vién ciing
tién hanh trién khai cac 16p huan luyén dao tao chuyén mdn dén bac si, nit ho sinh, ..., ciing nhu
dang cb ging nang cao hon nita co s¢ vét chét, trang thiét bi y té nhim phuc vu cho cong tac
cham séc kham chita bénh, va quan trong hon 1 bénh vién ciing chua c6 hé thong quan 1y rui

1o, quan ly an toan, hay cai thién sy hai long ctia nguoi bénh.

Nhung néi nhu vay khong c6 nghia 1a ca nhan lam viéc bat can va thiéu than trong. Nhan
vién y té chiing ta ludn ludn phai canh giac, than trong va chiu trach nhiém vé hanh vi ctia minh.
Va khi sai sot xay ra, chung ta can rat kinh nghiém va hoc hoi tir sai sot dé xay dung hé thong

an toan hon nham tranh x4y ra sai sét tuong tu.

Trén thyc té cho thay, khong phai moi sai sét y khoa déu gy hau qua nghiém trong. Sai sot
nhung khong gy hau qua nghiém trong ciing 1a mot co hoi dé gitp phat hién nhitng nguy co
tiém an dé phong ngira nhitng su c6 tai hai c6 thé xdy ra trong tuong lai. Vi vay can tao ra mot
moi truong khuyén khich x4c dinh sai sot, bdo cao sai sot, va hoc hoi tir sai sot, dé xac dinh

nguyén nhan va c6 hoat dong thich hop dé cai thién cho twong lai.

Qua tét ca nhitng 1y do néu trén, tor d6 nhan ra tam quan trong don vi quan ly su cd, chung

t6i quyét dinh thanh lap BAN AN TOAN NGUOI BENH.

MUC PiCH:

Bdo dam an toan va phong ngira sai s6t chuyén mon ky thuat trong chiam séc nguwoi bénh



- Quan ly sy c0, sai sot chuyén mon
- Hoc hoi tir sai sot

- Hoan thién quy trinh cham séc va diéu tri

Huwéng téi chwong trinh quan 1y chét lwong bénh vién.

I11.CHUC NANG NHIEM VU

Thiét 1ap hé thong thu thap va bao cdo cac su ¢, nhdm 13n, sai s6t chuyén mén ki thuat tai cac khoa va

toan bénh vién.
Diéu tra phat hién sy cO.

Dinh ky phan tich, bdo cdo cac su ¢d, sai st chuyén moén k¥ thuat trong cham soc, tim nguyén nhan, rit

kinh nghiém va c6 dé xuit bién phap phong ngira hiéu qua.
Thong tin, hoc hoi tir sai sot
HO trg xdy dyng, ban hanh nhiing quy dinh cu thé vé bao dam an toan cho ngudi bénh

Trién khai va giam sat thuc hién cac bién phdp phong ngura, bdo ddm an toan, tranh nham 14n cho nguoi

bénh trong vi¢c dung thude, phﬁu thuat va thu thuat.

Luu trit va xay dung co s dit liéu phuc vu cho thong ké, nghién ctru khoa hoc vé ATNB.

IV.NHAN SU"
A. BAN CHI PAO
1. Ds.CKI. Huynh Thi Thanh Thuay — Pho Giam dbc
2. Ts.Bs. Huynh Thi Thu Thay — Phé Giam ddc
3. Bs.CKI. Luu Thé Duyén — Pho Giam dbc
4. Ths.Bs. L& Quang Thanh — Phé Giam doc
5. Ths.Bs. Hoang Thi Diém Tuyét — Phé Giam ddc



B. PON VI HO TROQ

1. Ban lanh dao céac khoa phong
2. Hoi d¢ong chuyén mén
3. Khoa dugc — don vi dugc 1am sang
4. Khoa kiém soat nhiém khuan
5. Phong t6 chac can bo
6. Cau lac bo thay thudc tré
7. Cong tac vién (mang ludi nhan vién khoa, phong)
C. THANH VIEN BAN AN TOAN NGUOI BENH

C.1. THANH VIEN CO VAN
1. Ths. Bs. Lé Quang Thanh - Pho Giam dbc - Truéng ban
2. Bs CK II. Tran Ngoc Hai - Pho truong phong KHTH - Pho ban
3. Cnhs. Thai Thi Lé Thu - Truéng phong diéu dudng - Ph6 ban
4. Ts.Bs. Phan Trung Hoa - Pho truéng khoa sanh - Uy vién
5. Bs CK Il Chau Thi Xu&n Cam - Truéng khoa cap ctu chdng doc - Uy vién
6. Bs CKI Db Thé Hung - Ph6 khoa PTGMHS - Uy vién
7. Cnhs. Pham Ngoc Thanh Anh - Nhs Truéng khoa CC chdng doc - Uy vién
8. Cnhs. Phan Thi Phuong Trinh - Nhs Truéng khoa sanh - Uy vién
9. Nhs. Tran Thi Minh Phuong - Nhs Truong khoa PTGMHS - Uy vién
10.Cnhs. Tang My L¢ - Nhs Pho truong khoa PTGMHS - Uy vién

C.2. THANH VIEN THUONG TRUC
Phong Ké Hoach Téong Hep
- Phu trach chuy&n mon
. Bs. CK II. Tran Ngoc Hai
. Bs. CKI. Pham Thanh Hai
. Bs. Phan Thi Hanh Quyén
. Bs. Tran Nguyén Nhu Anh

1

2

3

4

5. Bs. Nguyén Xuan Trang
6. Bs. Bui Van Hoang

7. Bs. Tran Thi Ngoc

8. Bs. Nguyén Long

9. Bs.Pham My Hoang Van
10.Nhs Nguyén Thi Ngoc Lan

11.Nhs Nguyan Thi Phuong Anh



Phong Piéu Duéng

- Phu trach quy trinh cham séc + k§ thuat diéu dudng
1. Cnhs Théai Thi Lé Thu

2. Cnhs Ly Bach Thu Nga

3. Cnhs Nguyén Thi Tuyét Hang

4. Cnhs Huynh Thi Anh Nguyét

V. CO CAU TO CHUC
A. SODPO TO CHUC

BAN AN TOAN NGUOI BENH
Truong ban: Ths.Bs. Lé Quang Thanh

v A 4
AN TOAN DPIEU TRI. AN TOAN CHAM SOC
Ph6 ban: Bs. CKII. Trin Ngoc Hai Pho ban: Cnhs Thdi Thi L¢ Thu
PON VI HO TRQ
Ban lanh dao cac khoa phong
v v Hoi ddng chuyén mén
Quan 1y s cd Khoa dugc — dugc 1am sang
Bs Phan Thi Hanh Quyén Khoa kiém soét nhiém khuan
Phong t6 chirc can bo
Cau lac bo thay thudc tré
Cong tac vién
\ 4
TO GHI NHAN TO PHAN TICH DANH GIA TO CAN THIEP
Bs Pham M§ Hoang Van Bs Tran Nguyen Nhu Anh Bs Pham Thanh Hai
Nhs Nguyén Thi Ngoc Lan Bs Tran T:hl Ngoc Bs Nguyén Xuan Trang
Cnhs Huynh Thi Anh Nguyét Bs Nguyen Long Bs. CKI. Bui Van Hoang
Nhs Nguyen Thi Phuong Anh CV Lé Thanh Nhan
Cnhs Ly Bach Thu Nga Cnhs Nguyén Thi Tuyét Hang




B. SO PO HOAT PONG

Don vi quan ly su ¢co

T4 ghi nhan thong tin

A

Phong KHTH
Phong Diéu dudng

Tiép nhan thong tin
H¢ thong béo céo bat
budc va tu nguyén

Qhuyén thong tin dén
to phan tich— danh gia

\ 4

T phan tich — danh gia

A

Nhén dinh van d&
- Loi hé thong
- Loi c4d nhan

A 4

Tb can thiép

- Lap vké' hoach
va trién khai dé

an can thi€p

Thong tin dén
nhan vién qua
ban tin an toan

Phan tich nguyén nhéan va
yéu t0 nguy co

- Taili¢u
- Y hoc ching ctr
- Y kién chuyén gia

Dé xuit bién phap can
thiép

Giam sat va

lugng gia dé an

can thi¢p

Tét Duy tri

Chua tot

C. CHUC NANG — NHIEM VU:

1. Ban chi dao:

- Cung voi truong ban diéu hanh moi hoat dong cua Ban an toan nguoi bénh theo

dung phuong huéng hoat dong di dé ra nham hudng toi quan 1y chat luong bénh

vién.



2. Pon vi hd tro:

- Bao gdm: hdi dong chuyén mén, khoa dugc — duge 1am sang, khoa kiém soat nhidm
khuan, phong to chirc, va nhom hd trg chuyén mén.

- HO tro tai liéu, va chia sé kinh nghiém.

- Khuyén khich va tao diéu kién dé Ban an toan ngudi bénh trién khai va hoat dong
hi¢u qua.

- Tham gia t6 chuyén gia cac budi sinh hoat ctia Ban.

- Tham gia hop khi duoc dé nghi.

3. Thanh vién c¢6 van:

- HO tro va c6 van chuyén mon.

- Tham gia hop khi duoc dé nghi.

4. Thanh vién Ban an toan nguoi bénh:

+* Trudng ban an toan ngudi bénh:

- Chiu trach nhiém chung Ban an toan nguoi bénh: Bs. L& Quang Thanh.

- Piéu hanh moi hoat dong cta Ban an toan ngudi bénh theo dung phuong huéng hoat dong da dé
ra.

- Xay dung céac ké hoach ngan han va dai han.

- Xay dung cac quy ché va ndi quy ctia Ban an toan nguoi bénh.

- Xem xét va bi mién tu cach thanh vién.

«+ Pho ban an toan ngudi bénh:

- Chiju trach nhiém vé diéu tri: Bs. Tran Ngoc Hai.

- Chiu trach nhiém vé diéu dudng: Cnhs. Thai Thi Lé Thu.

- HO tro truéng ban diéu hanh moi hoat dong cua Ban.

- Tham muu trudng ban vé xay dung cac ké hoach ngan han, dai han, cac quy ché va ndi quy cua

Ban.



s Don vi quan 1y su ¢o:

- Chiu trach nhiém chung vé don vi quan ly su ¢d: Bs. Phan Thi Hanh Quyeén.

> B0 phan tiép nhan thong tin vé su ¢b, sai sét, va nguy co:

- Xay dung méu bao céo sy cd, va hoan thién mau bao cdo su cd phu hop véi timg giai doan.
- Huéng dan quy trinh bao cdo su ¢b dén nhan vién khoa, phong.
- Tiép nhan thong tin tir hé thong bao céo bat budc (s6 sai sot chuyén mén, 5 tai bién san khoa,
béo c4o giao ban, ... ) va hé thong bao co tw nguyén qua cac phiéu bao céo sy cb (theo mau) tir
cac khoa, phong hay duogc bao cao qua dién thoai dén bo phan tiép nhan thong tin.
- B6 phan tiép nhan thong tin ghi nhan thong tin vao so tiép nhan Ban an toan nguoi bénh, va
tong hop thong tin hang ngay.
- Thong ké dit liéu.
- Luu phiéu béo cdo su c6.
- B4o va chuyén thong tin tiép nhan dén bo phan xt 1y thong tin hang ngay.
- Nhan su:
e Bs. Pham My Hoang Van — T6 truéng
e Nhs. Nguyén Thi Ngoc Lan
e Cnhs. Huynh Thi Anh Nguyét
e T6 hanh chanh va t6 thong ké phong KHTH

> B0 phan phan tich va xi lv thong tin:

- Khi tiép nhan thong tin, phan tich van de.

- Nhén dinh 16i hé thong, 13i c4 nhén.

- Phan tich nguy co tiém an.

- Tim tai liéu dya trén chuin qudc gia, textbook, va y hoc chung ci.

- Tham khao ¥ kién chuyén gia.

- Pé xuét bién phap can thi€p (sinh hoat chuyén dé, noi dung ban tin an toan, dé xuét ké hoach

dao tao, xay dung lai quy trinh, chinh séch, ...).



- Nhan su:
e Bs. Tran Nguyén Nhu Anh — T6 trudng
Bs. Tran Thi Ngoc

Bs. Nguyén Long
Nhs. Nguyén Thi Phuong Anh

HO tro: Hoi dong chuyén mén, va nhém hd tro chuyén mon (CLB thay thude tré).

> B0 phan trién khai va giam sat dé 4an can thiép:

- Tiép nhan d& xuét bién phép can thiép.
- Chju trach nhiém vé ban tin an toan: thiét ké, noi dung, 4n ban, va luu hanh.
- Go1 thong tin va hoat dong cua Ban an toan ngudi bénh 1€n bao dién tir.
- Lén ké hoach trién khai dé an can thi¢p (sinh hoat chuyén dé, ké hoach dao tao, nghién ctru
khoa hoc, ...) va ké hoach luong gia.
- Trién khai dé an can thiép, bién phap giam sat va luong gia dé 4n can thiép.
- Luong gia:
e Tot: Duy tri va phat huy.
e Chua t6t: danh gia lai tir bo phan tiép nhan, phén tich, xir 1y thong tin, va trién khai dé an
can thiép.
- Nhan su:
e Bs. Pham Thanh Hai — T6 trudng
e Bs. Nguyén Xuan Trang
e Bs. Bui Van Hoang.
e CV. L& Thanh Nhén
e T6 dao tao va NCKH.
o T web.

e HOo tro: Phong t6 churc can bd va nhom ho trg chuyén mon.



VI. KE HOACH HOAT PONG

Théang 6

Lap ké hoach
- thanh lap Ban ATNB
- du kién hoat dong 6 thang dau

Trinh bay vé an toan ngudi bénh va quan Iy su ¢ cho can bd chu chét.

Théng 7

T chuc sinh hoat ban ATNB
- gidi thiéu vé an toan ngudi bénh va quan Iy su ¢b (21/7)
- chuyén dé an toan trong phé thai 3 thang giira (28/7)
Lén ké hoach 16p dao tao phé thai 3 thang giira.
Bién tap ndi dung ban tin an toan.

Chuan bi trién khai huéng dan bao céo su c6 ¢ hé thong.

Théang 8

Trién khai huéng dan béo céo su ¢ cd hé théng

Phat hanh ban tin an toan ky 1(tuan cudi thang 8)

Sinh hoat chuyén dé diéu dudng: An toan nguoi bénh (10/8)
Chuan bi noi dung sinh hoat ky 4: thang ti cung (14/9)

Lép huan luyén dao tao phé thai bang phuong phap Nong va Gép.

Lén ké hoach thanh 1ap Cau lac b thay thudc treé.

Théang 9

Sinh hoat ky 4: thung tir cung (14/9)
Trién khai sinh hoat CLB thay thudc tre.

Chuan bi noi dung sinh hoat ky 5: Bang huyét sau sanh.




e Ban an toan ngudi bénh sinh hoat it nhat 1 1an 1 thang.
e Ban tin an toan duoc phat hanh mdi thang 1 ky (1 s).
e Ban thuong truc hop dinh ky 1 thang 1 1an + hop dot xuat dé thao luan ké hoach va trién

khai hoat dong.

BAN GIAM POC DUYET PHONG KE HOACH TONG HQP
PHO GIAM POC PHO TRUONG PHONG KHTH
(Da ky) (Da ky)

ThS. BS. L& Quang Thanh BS.CKIL Tran Ngoc Hai



